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Be Prepared for Recovery with the Survey Data

You’ll Need

The recovering economy, an improving
employment picture and changes in labor
demographics all point to a pending
resumption of the war for talent. To support
effective HR decision-making around
compensation in an increasingly competitive
labor market, companies need to be armed
with up-to-the-minute, reliable, competitive
compensation information.

Now is the time to critically review your
existing survey resources and develop a
customized plan for market intelligence.
Fair and competitive pay has always been

critical to attracting new talent, minimizing
employee turnover and motivating your
workforce. Given the changing business
environment, you should reassess your
benchmarking sources to ensure they will
provide the information you will need in the
coming year — or to determine what new
survey sources may be needed.

In an upcoming WorldatWork book,
Handbook for Conducting Compensation &
Benefits Surveys, we provide a detailed,
hands-on outline of the key steps involved in
running an effective, reliable and trustworthy
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survey. Key features of a top-notch survey

are covered, including:

Annual processes: Ensure there is a
sound annual survey plan to evaluate
whether the information being gathered is
still valuable and relevant to your current
HR needs.

Key design elements: Re-evaluate the
survey’s decision-making processes
and governance, the data elements and
information to be collected, targeted
participants, goals, cost structure and
the survey calendar.

Participant relations: Assess whether the
survey provider is focused on building
good relationships with participants, as

engaged participants are the cornerstone
of survey quality and value. Make a point
of checking in to reestablish and rein-
vigorate your peer firms.

Vendors: Consider whether you have
the right vendor for your needs —
whether it’s a large, small, boutique or
specialty firm.

Technology: Take advantage of the most
appropriate and up-to-date technology
available to gather, analyze, report and
deliver the data you collect.

Quality: Make sure the survey meets
expectations for ensuring quality,
including an effective input package,
a sufficient number of appropriate

participants, a plan to educate survey
participants, effective processes to
evaluate and correct survey data, and
sufficient time and energy to submit
accurate and complete information.

For more information on how to build a
world-class compensation and/or benefits
survey, check the WorldatWork Bookstore in
2012 to order the book.
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Join CHIiPS One World for

global tech compensation data.

ONE WORLD. ONE SURVEY. ONE PRICE.

For two decades, our CHiPS surveys have represented the gold standard for breadth,

accuracy and affordability in compensation data for technology and tech-driven U.S.

companies. Now we're collecting and reporting data for all key countries in Europe,

Asia/Pacific and the Americas, without a cost increase — so you get the best U.S. and
world data for the price of the U.S. alone. Call Ken Cardinal, Managing Director, at
508-630-1473, or visit pearlmeyer.com/oneworld.
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